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Agenda

I. Innovative Process for homegrown harmonized standards 
(key principles)

II. Preparation of harmonized standards in the international 
context

III. CCMC Quality Check

IV. A-deviation in harmonized standards
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Glossary
• CCMC: CEN and CENELEC Management 

Center
• CD: Committee Draft
• EC: European Commission
• EN: European Standard
• HAS: Harmonized Standard
• hEN: Harmonized European Standard
• FV: Formal Vote
• NSB/NC: National Standardization Body 

(CEN)/National Committee (CENELEC)
• OJ/OJEU: Official Journal / Official 

Journal of the European Union
• PM: Project Manager
• QC: Quality Check
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• SRAHG: Standardization Request Ad-
Hoc Group

• SREQ: Standardization Request 
• TB: Technical Body
• TBO: Technical Body Officer
• TC: Technical Committee
• WD: Working Draft
• WG: Working Group
• WI/NWI: Work Item / New Work 

Item



Innovative Process for homegrown 
harmonized standards (key principles)
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Challenging to get a “compliant” assessment outcome

 “Innovative process” designed and approved

Goal: improve the timely delivery of compliant harmonized 
Standards
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Innovative process based on 2 main pillars:
 Mature draft concept

Draft ready for ENQ
Mature draft assessment mandatory
Optional FWD assessment not possible anymore (while FWD circulation still 

possible)

 CCMC Quality Check

 help Technical Bodies identify elements in the draft, or the related Annexes, that 
could potentially lead to a lack of compliance assessment

Uses Common checklist as support document
 Replaces “Harmonized Standards checklist”
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Process
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Homegrown candidate hEN for citation



Process

Anticipate WG meetings before requesting CCMC QC/HAS 
assessment

TB to prepare Annexes early, in // with draft development

TB shall send filled-in Common Checklist, draft and Annexes to 
CCMC for QC
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When to request an assessment

► Maximum 4 assessments per WI
► LCA: full assessment, should become exceptional
► Not possible to request assessments of published 

standards
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If Pre FV 
assessment 
is ‘lack of 

compliance’ 
Mature Draft ENQ 

(confirmatory) Pre FV

Last 
confirmatory 
assessment 

(LCA)

mandatory mandatory

If Mature 
draft 

assessment 
is ‘lack of 

compliance’ 



Harmonized Standards in the 
International context
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Vienna Agreement
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What? When?

• Formal agreement on 
technical cooperation 
between ISO and CEN

• 1991 - Published
• 2001 - Revision
• 2016 ‘Guidelines on 

implementation’

• Avoid duplication of work at 
International 
& European levels

• Promote global economy
• Ensure rational use of back 

office resources

CEN – Portfolio – relation to ISO

Why?

Identical to ISO publications No relation to ISO publications

42,5%57,5%



VA facts and figures
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Facts and figures

74,5%
6,5%

19%
Identical to IEC publications

Based on IEC publications

No relation to IEC publications

What? When?

• Agreement on 
common planning 
of new work and 
parallel voting between 
IEC and CENELEC

• 1996 – Signature 
Dresden Agreement

• 2016 – Signature 
Frankfurt Agreement

• Underline commitment of 
IEC & CLC to undertake 
work at Intl. level

• Promote global economy
• Ensure rational use of 

back office resources

CENELEC – Portfolio – relation to IEC

Why?

Frankfurt Agreement

13



FA facts and figures

12 December 2024 14



Parallel Projects Process
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Key factors for the International Standardization process:

 Consensus-Building at European and International level

 Strong Communication and Coordination between the European 
TC and the International TC (specific role for secretaries, convenors 
and TPM)

The same Standard applies Worldwide and provides presumption of 
conformity to the European Legislation

For  Harmonized ENs



Parallel Projects Process
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‘New’ Process for Parallel Projects (hENs)
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Process intended to:

 Improve timely delivery for parallel ISO/IEC Harmonized Standards

 Avoid blocked draft Standards before Publication

 Minimize interference with International Projects timeframe



‘New’ Process for Parallel Projects (hENs)
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  Early awareness of candidate Harmonized Standards at ISO/IEC.

  At the start of the CD consultation (if any), ISO and IEC secretariats circulate the 
Committee Draft (CD) to CCMC.

  CD CCMC Quality Check on European Elements, if certain conditions are met.

  Mandatory CD HAS Assessment, if certain conditions are met. 

  HAS Assessment Report officially transmitted to International TCs

 ‘New Process’ (hENs) only impacts CD stage



‘New’ Process for Parallel Projects (hENs)

Training for newly appointed TB Officers – December 2024 © CEN and CENELEC  19

TC CCMC and NSB/NC secretariat
Preparation/editing/translation/finalisation

ENQUIRY/FORMAL VOTE

Consultant(s) Consultant(s)

EU Elements/common mods ENQUIRY EU Elements/common mods FV

DRAFTING CDV/DIS DRAFTING FDIS

CD

Consultant(s)Mandatory 
assessment at 
CD stage

CCMC QC on 
EU elements

Improved 
draft & EU 

annexes

Improved draft &EU annexes 
after CDV assessment



CD consultation
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CCMC CD Quality Check on EU Elements
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ISO

CCMC CD Quality Check on EU Elements only performed when:

Elements are provided by CEN/TC

EU Elements are not included in ISO CD text 

 CD consultation is above 8 weeks



CCMC CD Quality Check on EU Elements
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Summarized process for ISO:

  ISO CD without Annex ZA included:

CEN/TC to provide Annex ZA as soon as CD is available

CCMC QC CD Assessment

No ISO CD NO NO

ISO CD with Annex ZA included NO YES

CD = 8 weeks & Annex ZA delivered by CEN/TC NO YES

CD > 8 weeks & Annex ZA delivered by CEN/TC YES YES



CCMC CD Quality Check on EU Elements
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IEC

CCMC CD Quality Check on EU Elements only performed when:

Elements are provided by CLC/TC

 CD consultation is above 8 weeks



CCMC CD Quality Check on EU Elements
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Summarized process for IEC:

CLC/TC to provide Annexes ZA and ZZ as soon as CD is available

CCMC QC CD Assessment

No IEC CD NO NO

IEC CD = 8 weeks & EU Annexes delivered by CLC/TC NO YES

IEC CD > 8 weeks & EU Annexes delivered by CLC/TC YES YES



Key points
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 Start the process as early as possible
 European TC invited to closely follow work at international level 

and to develop Annex Z in parallel with CD draft

 ‘New’ Process will only apply if:
CD available
 European Elements available

Communication is key
 Ensure communication flows between CEN/TC, CLC/TC 

(interaction with the HAS consultants) and ISO/TC, IEC/TC 
(writing the standard)

Common checklist not mandatory, but highly 
recommended when drafting European Annexes

https://boss.cen.eu/media/BOSS%20CEN/formtemp/checklist_hens.docx


Useful Links for Parallel Projects
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 Vienna Agreement (ISO and CEN)
 Vienna Agreement – here
 Guidelines for the implementation of the Vienna Agreement - here
 Implementation: Day to Day management document - here

 Frankfurt Agreement (IEC and CENELEC)
 CENELEC Guide 13 ‘IEC - CENELEC Agreement on Common planning of new 

work and parallel voting’ - here  
 Implementation: Day to Day management document - here

https://boss.cen.eu/media/CEN/ref/vienna_agreement.pdf
https://boss.cen.eu/media/CEN/ref/va_guidelines_implementation.pdf
https://boss.cen.eu/media/CEN/ref/va_d2d_management.pdf
https://boss.cenelec.eu/media/Guides/CLC/13_cenelecguide13.pdf
https://boss.cenelec.eu/media/5vzlt2j3/fa_d2d.pdf


CCMC Quality Check
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Main reasons for Lack of Compliance 
(status: November 2024)



Quality Check Procedure
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Quality Check only performed at:
 Mature Draft stage
 Pre-Formal Vote stage

NEW Common Checklist for Harmonized Standards is the basis 
of the CCMC Quality Check

Only Criteria linked to IR3, Normative References and Annex 
ZA/ZZ are checked

https://boss.cenelec.eu/media/BOSS%20CENELEC/formtemp/checklist_hens.docx


New EC-ESOs Common Checklist
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Goal:
support Technical Bodies in drafting hEN
Increase HAS assessment ‘Compliant’
Have a common checklist used by ESOs and EC/HAS
TBs will use same document as HAS consultants

Mandatory for homegrown draft hEN as of October 2023
Strongly recommended for drafting of hEN under VA and FA 
(with ISO or IEC lead)

CEN BOSS – CENELEC BOSS

https://boss.cen.eu/reference-material/formstemplates/pages/
https://boss.cenelec.eu/reference-material/formstemplates/pages/


New EC-ESOs Common Checklist
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New EC-ESOs Common Checklist
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A-deviation in hEN
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The A-deviation system
Attention should be paid to those cases where the national regulation in question conflicts 
with EU harmonization legislation. It is not in the remit of CEN and CENELEC to assess and 
decide if the national regulation is in conflict or not with the EU/EEA harmonization legislation.

NOTE:
 For EEA countries it is expected that there is no conflict between the National regulation 

and the EU/EEA harmonisation legislation.

 For non-EEA countries having an agreement with the EU and demonstrating regulatory 
convergence or compatibility with the essential regulations that support the Single 
market in areas that are relevant to CEN and CENELEC activities, conflict between their 
national regulation and EU/EEA harmonisation legislation is expected to be limited given 
the link between those countries and EU/EEA.

For standards intended to be offered for citation in OJEU, Technical bodies (or SRs) should 
make every effort to draft the EN/HD in such a way that A-deviations are not needed for those 
clauses related to the fulfilment of essential requirements of the European legislation
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Useful Links
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Webinar 'New process for harmonized standards under parallel 
development’

Webinar 'Presentation of the new EC/HAS ESOs Common checklist’

Webinar 'Innovative process for homegrown harmonised standards 
(hENs)’

Webinar 'CEN Annex ZA - Updates related to the Table ZA.2' - 
Experts CEN

https://www.cencenelec.eu/news-and-events/events/2024/2024-03-21-webinar-new-process-parallel-hens/
https://www.cencenelec.eu/news-and-events/events/2024/2024-03-21-webinar-new-process-parallel-hens/
https://www.cencenelec.eu/news-and-events/events/2023/2023-06-23-webinar-common-checklist/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexperts.cen.eu%2Ftrainings-materials%2Fevents%2F2024%2F2024-12-09-cen-annex-za%2F&data=05%7C02%7CABanea%40cencenelec.eu%7C1fe5e35cf1284bae6a9008dd18412a48%7Cccf5775126f1429c87578729c8e9e995%7C0%7C0%7C638693390405944470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Az4etNA6cm84dSEoLHuc%2FWzW5ioF1KSnQoYOtEL3xQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexperts.cen.eu%2Ftrainings-materials%2Fevents%2F2024%2F2024-12-09-cen-annex-za%2F&data=05%7C02%7CABanea%40cencenelec.eu%7C1fe5e35cf1284bae6a9008dd18412a48%7Cccf5775126f1429c87578729c8e9e995%7C0%7C0%7C638693390405944470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Az4etNA6cm84dSEoLHuc%2FWzW5ioF1KSnQoYOtEL3xQ%3D&reserved=0


Thank you!
Questions?

hsc@cencenelec.eu

mailto:svogel@cencenelec.eu


COFFEE BREAK – until 3.30

We reconvene in this meeting room (Magellan) after coffee break
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