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  You are muted
  Use the Q&A panel to submit your questions

  Talk about us on Twitter #training4standards 
@Standards4EU

Get the most out of the webinar today
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https://twitter.com/Standards4EU
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1. BT decision on ‘Delegation of NWI approval to JTCs’

2. BT decision on ‘on ‘5-countries rule’’

3. How to: Adoption of NWIs in CEN-led JTCs

4. How to: Adoption of NWIs in CENELEC-led JTCs

Agenda
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 BT: Technical Board
 CIB: Committee Internal Ballot
 ENQ: Enquiry
 FV: Formal Vote
 hEN: Harmonized European Standard
 JTC: Joint Technical Committee
 TB: Technical Body
 TBO: Technical Body Officer
 CCMC: CEN and CENELEC Management Center
 ESO: European Standardization Organization
 WG: Working Group
 NWI: New Work Item

Glossary
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Background
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Objective to increase the responsibilities delegated 
from Technical Boards to the Technical Bodies

BTs have already delegated to CEN and CLC TBs the 
decision on NWI approval

Key role of JTCs in cross-cutting, ‘hot’ topics
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On 2024-10-16, BT decided to delegate the approval of 
NWIs to CEN-CLC/JTCs based on the Secretariat lead 
principle

Decisions CEN/BT 059/2024 and D178/033 
on ‘Delegation of NWI approval to JTCs’
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CEN/BT

CLC/BT

JTCs
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The decisions for NWI approval will 
be taken through an 8-week 
consultation period* via the:

 CEN CIB for those CEN-
CLC/JTCs under a CEN 
Member secretariat;

 CLC NWI eVoting tool for 
those CEN-CLC/JTCs under a 
CENELEC Member 
secretariat;

* weighted vote for ENs and TSs, and 
simple majority for TRs

The Secretariat lead principle
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 The approval stages on the WI will take place using the 
tools of the organization having the Secretariat 
lead

 Unless the JTC deems that, based on the content, a 
specific Work Item should be voted upon through the 
channels & tools of the other organization 

Approval stages (ENQ, FV)
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ENQ

FV
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 The WI lead may be changed from the organization having the 
Secretariat lead to the other organization only once:

 when launching the ballot for the NWI approval, at the JTC's discretion;

 at any time before submission to CCMC for Enquiry for ENs and before 
submission to CCMC for Vote on TSs and TRs, via a JTC decision (simple 
majority);

Change of WI lead
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This decisions applies to WIs that are launched for approval 
as of 4 February 2025

Applicability
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2025-02-04

NWI decision is delegated to CEN-
CLC/JTCs

JTC consultation through CEN CIB or 
CLC NWI eVoting tool 

No BT consultation

All JTCs consultations launched before 
2025-02-03 must be followed by BT 

consultation
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 Repealed: decisions BT 027/2023 & D175/011 on the fast-track 
procedure for new projects under ISO/IEC JTC 1 ’Information 
technology’

 Amended: decisions BT 049/2017 & D157/041 on the creation of 
Joint Technical Committees (JTCs) as regards to the NWI lead 

“the leadership is allocated per Work Item, i.e. each WI is associated 
to one ESO and not per TC Secretariat;”

Decisions repealed and amended
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 Voting outcomes in line with provisions of EU Reg. 2480/2022:

 Double counting &

 Approved, disapproved and pending outcomes

 JTC secretary to ensure the correctness of data concerning 
whether the standard is ‘mandated’ or not

 For ‘mandated’ NWIs, if the outcome of the ballot/vote is pending, 
an action is expected by the JTC

14

Reminder: Approval system and 
EU Reg 2480/2022

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23

Vote Calculator – CEN
Vote Calculator - CENELEC

https://votecalculator.cencenelec.eu/cen
https://votecalculator.cencenelec.eu/cenelec
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BT decided that:

 the commitment of at least 5 countries is required for a NWI to be 
approved, except for adoptions, without modifications, of existing ISO/IEC 
standards as ENs;

 Members have to express their commitment to participate to the work during the 
vote on the NWI approval;

 after the closure of the vote, if there are less than 5 countries committed, the JTC 
Secretary has 4 weeks to reach out potential interested Members amongst 
those that voted positively. If after those 4 weeks, there are still less than 5 
Members, CEN-CLC/JTCs can ask CEN and CENELEC BTs for a derogation.

Decisions CEN/BT 060/2024 and D178/034 
on ‘5-countries rule’
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Adoption of NWI – 5 countries

 What if the ballot/vote outcome for NWI approval is positive 
but less than 5 countries are committed?

 JTC secretary has 4 weeks to find potential interested 
countries:
 CIB (CEN-led JTCs): register the decision through Working Area
 eVoting (CEN-led JTCs): send an email to dataservice@cencenelec.eu

 JTC can request CEN and CLC BTs for a derogation from 
 5-countries rule

 Take a JTC decision and contact your sectoral PM

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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How to
Adoption of NWIs in CEN-led JTCs

17
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Where to find the tools?

18

CEN Expert Area 

2025-01-23

https://experts.cen.eu/


© CEN-CENELEC 2025 

Adoption of NWI – step by step

Step 1:Download New Work Item form proposal from CEN BOSS

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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Adoption of NWI – step by step

Step 2: Fill the New Work Item form

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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Adoption of NWI – step by step

Step 3: JTC secretary to review the proposal
Step 4 (recommended): JTC secretary to insert NWI info into Projex-Online 

working area  save  create pdf  DO NOT REGISTER THE DECISION

2025-01-23Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs
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Adoption of NWI – step by step

Training for newly appointed TB Officers – December 2024

Step 5: Launch of Committee Internal Ballot (CIB)
 8-week CIB
 NWI proposal to be attached
 Preliminary work items (PWI) can be adopted during a meeting (if announced 2-month)

1 2

3

2025-01-23
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Adoption of NWI – step by step

Step 6: Closure of Committee Internal Ballot (CIB)
Step 7: Registration of decision in Projex-Online Working Area (mandatory)

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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Adoption of NWI – step by step

Step 8: Circulation of JTC decision via SD Docs

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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How to
Adoption of NWIs in CENELEC-led 
JTCs

25
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Adoption of NWI – NEW process for CLC since 
7 March 2024

26Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23

7 March 2024

• Manual process
• Required 4 weeks BT 

consultation

• Automatized inputs by 
CLC/TC secretary using 
NWI tool

• No BT approval required

NWI online form

New process: Simplifying PWI and NWI procedure by 
replacing the manual form with automatized inputs 
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New online form

27

Who

What 

How

• JTC technical body Secretaries, Assistant Secretaries, 
Acting Secretaries, BTTF Convenors.

• No access for Sub-committees and Working Groups. 

• NWI online form:
• Technical Body Dashboard tool
• eVoting tool

• Creation of EN, HD, TS, TR, European amendments 
(including Common mods when not developed in //), 
activation of PWI.

• WIs under // procedure (FA) and Common Mods in //. 

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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Where to find the tools?

28

CENELEC Expert Area 

2025-01-23Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs

https://experts.cenelec.eu/
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Getting started!

 Go to CENELEC Expert Area to access TB dashboard
 Select your JTC
 To activate a PWI

 Select the WI
 Click on ‘Activate PWI’

29

 To create a NWI 
 Select the deliverable 

type from drop list
 Press ‘Create’
 Follow next slides

https://experts.cenelec.eu/
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Creation of NWI – step by step

 Fill in all mandatory fields in the online NWI form 
Note: The information requested are similar to NWI form (word file) 
previously used and available on CENELEC BOSS 

30Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23

Word file Online form



© CEN-CENELEC 2025 

Creation of NWI – step by step

 Check if all mandatory fields are filled (there should be no 
red field)

 Press ‘Submit to CCMC’

31Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs

 CCMC PM will 
receive the request 
to validate

2025-01-23
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Approval of NWI – step by step

 After validation of CCMC PM
 The NWIP will be automatically sent out for approval Via 

electronic Voting tool (8 weeks)

32

Access to eVoting: 
• In EMS allocated by NCs
• Same access as “Voting”
• Same access as 

“commenting (enquiry)” 

Webinar for CEN-CLC/JTCs Officers - New process for the approval of NWIs 2025-01-23
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Approval of NWI – step by step

 Important note while voting (for voters)
 The participation of minimum 5 countries is mandatory 
 Meaning at least 5 countries voting ‘in favor’ and ‘suggest an expert’
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 For secretaries: At closure of vote, make sure that there 
are 5 countries committed; if not  take action
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Overview of the process - recap

1. JTC secretary to fill in the NWI form via the New Online Tool
2. CCMC PM checks the correctness of data in the form. Once correct, 

CCMC PM submits the document
3. The IT system pre-registers data in database and creates NWI Ballot 

on Voting System Platform (similar to CDV or FDIS Ballot).
4. Voters, as identified in the EMS receive notification via email of NWI. 

The vote is cast on Voting System Platform (8 weeks)
5. NWIs approval: Weighted vote for EN, HD, TS; simple majority for 

TR
6. At closure of vote, JTC secretaries shall make sure that there are 5 

countries committed, if not  take action
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Good news!
BTs have delegated the approval of NWIs to CEN-CLC/JTCs 
based on the Secretariat lead principle

We are not re-inventing the wheel
CEN CIB for CEN-CLC/JTCs under a CEN Member secretariat; 
CLC NWI eVoting tool for CEN-CLC/JTCs under a CENELEC 
Member secretariat

Make sure you have 5 countries
committed to participate to the work (but derogation by BT 
can be requested)

Key take aways
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CENELEC
 Webinar for CENELEC TBOs - New process for the approval of NWI, including TS 

& TR - Experts CENELEC
 Training for newly appointed CEN & CENELEC Technical Body Officers - Experts 

CENELEC
 Webinar ‘Measures to comply with new EU Reg. 2022/2480 amending EU Reg. 

1025/2012’ - Experts CENELEC

Useful links
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CEN
 CEN and CENELEC IT Tools training day

 CIB
 Working Area

 Webinar ‘Measures to comply with new EU Reg. 2022/2480 amending EU Reg. 
1025/2012’ - Experts CEN

https://experts.cenelec.eu/trainings-materials/events/2024/2024-01-18_clc_new_process-nwi_ts_tr/
https://experts.cenelec.eu/trainings-materials/events/2024/2024-01-18_clc_new_process-nwi_ts_tr/
https://experts.cenelec.eu/trainings-materials/events/2024/2024-12-12-tbo-training/
https://experts.cenelec.eu/trainings-materials/events/2024/2024-12-12-tbo-training/
https://experts.cenelec.eu/trainings-materials/events/2023/2023-06-16_webinar-new-reg-2022-2480/
https://experts.cenelec.eu/trainings-materials/events/2023/2023-06-16_webinar-new-reg-2022-2480/
https://experts.cen.eu/trainings-materials/events/2023/2023-11-16-it-tools-training/
https://experts.cen.eu/trainings-materials/events/2023/2023-06-16_webinar-new-eu-reg-2022/
https://experts.cen.eu/trainings-materials/events/2023/2023-06-16_webinar-new-eu-reg-2022/
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Thanks for your attention!

Upcoming webinars/events:

2025-02-24 - Workshop ‘Development of complementary Product Category Rules under the CPR: status and next steps’

2025-03-20 – Conference European standardization supporting new legislative cybersecurity landscape

2025-03-12 - Webinar 'How can CEN/TC 442 support digitalization of data in design and product standards’

https://experts.cen.eu/trainings-materials/events/2025/2025-02-24-workshop-cpr/
https://www.cencenelec.eu/news-and-events/events/2025/2025-03-20-9th-cybersecurity-standardization-etsi-enisa-cenclc/
https://www.cencenelec.eu/news-and-events/events/2025/2025-03-15_webinar_cen-tc442/
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